
                 
 
 
 
 
 

 

Training Brochure  
 

July—December 2009 
 

Continuing Professional Development 
 
 

Management & Leadership 
Internal Audit & Consultancy 

Qualifications 
 

BHBi - Making Training Sense B
H

B
i C

on
su

lta
nc

y 
Li

m
ite

d 
    

  
   

 w
w

w
.b

hb
i.c

o.
uk

 
 



On behalf of everyone at BHBi Consultancy Ltd., I’m delighted to welcome you to 
our July to December 2009 brochure. 

We are very keen to talk to you and become a valued training provider partner. 

We are a leading specialist management & internal aud it training provider and 
deliver the IIA's Diploma in Internal Audit Practice , and the Advanced Diploma in 
Internal Auditing and Management. Our Directors are  professionally qualified 
members of the IIA and are operational internal audit ors with large experience.  

Furthermore, we are passionate about Internal Audit  and ensuring our students 
are equipped with the skills required for today's mo dern risk-based internal audit 
requirement and are able to make a real difference.   

Additionally, we are an Approved Centre for the Cha rtered Management Institute 
& the Institute of Business Consulting and offer a range of professionally 
accredited courses that fit very much into the moder n Internal Audit CPD 
portfolio, leading to awards of Certified Management  Consultant and Chartered 
Manager. As an Approved Centre, we have the ability  to tailor syllabi, training 
programmes, work-based learning etc., to the client. 

We also design and deliver a range of CPD courses f or Internal Audit and combine 
all of our offerings into our Learning Excellence A nd Delivery (LEAD) Framework. 

We would very much like to understand your training requirement and show you 
how we work with students, delegates and training ma nagers, in true partnership 
to deliver excellent quality professional training.   

This bumper edition provides plenty of great value t raining courses, products and 
services.  Just give us a call on FREEPHONE 0800 0 329 923 for more information. 
We’ll even pay for your call! 

Best wishes 

�����

Managing Director 

With lots more courses on offer, and a range of gre at value products and services, 
you might want to get more details from us. You may wa nt to book a place or 
places on our training courses. We are only a phone  call away. We’ll even pay for 
your call. Call FREE PHONE 0800 0 329 923 today. 

You can email us at markbarnes@bhbi.co.uk 

Our website contains further information   www.bhbi.co.uk 

Get in touch soon.  

How to Book & Get More Details 
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system to training 
managers. 
 
Contact us for 
more details. 

New from 2009, BHBi will be issuing 
Continuing Professional Development 
(CPD) Certificates to all students 
attending any of its courses. This is to 

show validating evidence of CPD 
requirements met during the year and 
will aid those who are required to 
maintain CPD logbook records. 
The Certificates are issued by BHBi, 
who can also offer a CPD management 

With the advent of mandatory Continu-
ing Professional Development for Inter-
nal Auditors, BHBi has worked with a 
leading internal audit team partner, to 
create the LEAD Framework.  

This exciting development links the 
competencies that modern internal au-
dit professionals require with the client 
needs and capabilities, and then map-
ping this to a wide range of professional 
training and qualification paths.  

BHBi Managing Director, Mark Barnes 
said, “Many Internal Audit teams are 
looking for a holistic approach to train-
ing and development, and we firmly 
believe that our partnership working 
with Gerry Cox has produced a clear 
vision of the next generation of training 

strategies for modern Internal Audi-
tors.” 

The LEAD Framework recognises that 
many Internal Audit Teams are operat-
ing as profit centres, or have unique 
sector competence capability require-
ments and thus need the very highest 
skills and knowledge to manage their 
services efficiently, control costs, pro-
vide excellence, and charge fees where 
appropriate.   

Mark Barnes added, “Internal Auditors 
need to continually improve and BHBi 
has ensured the breadth of profession-
ally accredited training meets the mod-
ern challenges to be current and up-to-
date with latest management and lead-
ership skills.”  

In using the LEAD Framework, BHBi 
can also offer assistance to achievement 
of Investors In People Standard, which 
will demonstrate your commitment to 
customers and employees. 

BHBi welcomes enquiries from Train-
ing Managers who will be interested in 
how to effectively manage training 
budgets whilst meeting professional 
and CPD requirements. 

Please call FREEPHONE  

0800 0 329 923 

BHBi Develops Learning Excellence And Delivery (LEAD ) 
Framework for CPD and Professional Training 

Inside Story Headline 

Inside S tory He adl ine  
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“To catch the reader's attention, place an interest ing sentence or 

quote from the story here.” 
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Tuition for the IIA Professional Qualifications 
 
BHBi Consultancy Limited is a specialist private sector 
training tuition provider and internal audit & assurance 
consultancy. Its’ team of highly qualified, professional in-
ternal audit specialists are operational auditors as well as 
trainers, bringing vast real-life experience to the class-
room. BHBi lives and breathes “Internal Audit, Risk Management & Corporate Governance”. 
 

Course Delivery  
Our flexible course programme run from September to June each year, with students able to join at any stage. 
Students can choose their own study path and decide when they want to aim to take their exams. Each course 
theory module lasts for 5 days and comprises of the following; 

· Comprehensive IIA Study Text,  
· BHBi Course Book, containing handouts, slides, past paper questions,  
· Tuition provided by highly qualified (MSc MIIA FIIA MBA) professional specialist lecturers,  
· Workshop approach, incorporating group exercises, class debates and discussions of topics,  
· Access to BHBi’s interactive learning system – SMILE – to continue network support with other students 

and lecturers,  
· Support and mentoring from personal assigned professional audit trainer,  
· Not just exam focussed, but centred on ensuring students can make an operational difference to their 

organisations during their training period,  
· Additional top-up tutorials and revision courses available.  
 

Locations  
BHBi delivers Diploma and Advanced Diploma training at its Academy Conference 
and Training Centres, based in a select variety of Holiday Inn Hotel & Resorts. The 
venues have been specifically selected for their; 

· Ease of access by road, rail, bus, and from airports  
· State of the art training facilities  
· Quality accommodation, with specially negotiated discount for BHBi students  
· Dedicated Conference & Training Centre facilities and staff  
· Location in vibrant City Centres with plenty of places to visit after courses have finished.  
 

For more information on current venues, please follow the attached link www.bhbi.co.uk/venues.htm 
 

Costs   
We offer high quality training at highly competitive costs. Our course fees include the IIA Study Text, BHBi 
Course Book, all course materials, access to SMILE, daily refreshments and lunch, assigned mentor. Our 
course fees do not include student membership, student exam fees, and overnight accommodation. BHBi has 
negotiated discount for accommodation and students who require this should contact us for more information.  
 
For latest prices, please visit       for IIA Diploma                            www.bhbi.co.uk/piiatraining.htm  
                                                    for IIA Advanced Diploma           www.bhbi.co.uk/miiatraining.htm 
 

Lecturing Team   
We firmly believe that students should be taught by their professional peers, who have extensive operational In-
ternal Audit experience, and have developed their Internal Audit “nose”. Our team have been selected through 
their dedication to promoting excellence within the profession, and all have a commitment to ensuring the growth 
and success of the Institute.  
 

  
 

Contact Details   
Website: www.bhbi.co.uk  
Enquiries: FREE PHONE 0800 0 329 923  
Course Director: Mark Barnes  
markbarnes@bhbi.co.uk  
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IIA Professional Internal Audit Qualifications 

BHBi is an Accredited Tuition 
Provider of the Institute of Internal 
Auditors UK and Ireland Limited  

“Fantastic 
Course, great 

delivery. I would 
highly 

recommend 
BHBi”  

Electronic 
Booking Forms 

online  



P1           Internal Audit Environment                                 September             07-11      2009                      £980 plus VAT 
P2           Financial Risks & Controls                                  September             14-18      2009                      £980 plus VAT 
P4           Information Systems Auditing                             September             21-25      2009                      £980 plus VAT 
P3           Internal Audit Practice                                         September/Oct      28-02      2009                      £980 plus VAT 
P5           Corporate Governance & Risk Management      October                  05-09      2009                      £980 plus VAT 

IIA Diploma Module Dates for November 2009 Exam Sit ting 
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Course Dates 

IIA Advanced Diploma Module Dates for November 2009  Exam Sitting  

Revision Week 
P2           Financial Risks & Controls                                  November              02           2009                      £199 plus VAT 
P1           Internal Audit Environment                                 November              03           2009                      £199 plus VAT 
P4           Information Systems Auditing                             November              04           2009                      £199 plus VAT 
P3           Internal Audit Practice                                         November              05           2009                      £199 plus VAT 
P5           Corporate Governance & Risk Management      November              06           2009                      £199 plus VAT 

Direct Entry to IIA Advanced Diploma—Two-Day Catch Up Course 

M2          Financial Management                                       September             07-11      2009                      £980 plus VAT 
M1          Strategic Management                                        September             14-18      2009                      £980 plus VAT 
M3          Risk Assurance & Audit Management                 September             14-18      2009                      £980 plus VAT 
M4          Advanced Internal Auditing – Case Study           please ask for details                                          £980 plus VAT 

Call today to enquire and reserve your place FREE P HONE 0800 0 329 923 

Revision Week 
M1          Strategic Management                                        November              02           2009                      £199 plus VAT 
M3          Risk Assurance & Audit Management                 November              02           2009                      £199 plus VAT 
M2          Financial Management                                       November              04           2009                      £199 plus VAT 

BHBi believes that student success is achieved through a partnership between BHBi, the training manager, and the student. We 
actively seek to work with Training Managers. 
 

All Students receive a Candidate Handbook which gives essential guidance on their studying, an IIA Study Text, BHBi Course Book, 
5-day Block Release face-to-face tuition, a CD-Rom, course materials, lunch and refreshments, a Student Course Assessment 
Form, BHBi Course Assignments which are marked and returned by dedicated lecturers,  
 

For those opting to attending our extremely popular revision courses, they additionally receive our BHBi Revision Course Book and 
Revision Day face-to-face training. 
 

Training Managers will receive the BHBi Guidance for Training Managers and also regular feedback on Students. We welcome 
involvement of Training Managers and Heads of Internal Audit on our courses to observe and/ or take part. 
 

Student & Training Manager Information 

For all IIA Advanced Diploma students who have gained exemptions from the IIA Diploma, we have designed a two-day course to 
enable you to refresh you Risk Management & Corporate Governance knowledge. This will be essential for progression onto the M3 
Risk Assurance & Audit Management Module 
                                                                                          October 2009         12-13      2009                      £499 plus VAT 
 



The Institute of Internal Auditors – United Kingdom has created an accelerated route for holders of the following 
qualifications: 
  
Institute of Internal Auditors – IIA Qualification in Computer Auditing (QiCA) Institute of Internal Auditors – Certi-
fied Internal Auditor (CIA)  
Association of Chartered Certified Accountants (ACCA) 
Full member Chartered Institute of Management Accountants (CIMA) 
Full member Chartered Institute of Public Finance and Accountancy (CIPFA) 
Full member Institute of Chartered Accountants in England and Wales (ICAEW) – Full member Institute of Char-
tered Accountants in Ireland (ICAI) 
Full member Institute of Chartered Accountants of Scotland (ICAS) 
Full member Institute of Chartered Accountants (Australia) 
Full member Chartered Institute of Bankers (Scotland) 
Full member Institute of Certified Public Accountants in Ireland 
Full member Institute of Chartered Secretaries and Administrators 
Full member Birmingham City University – MSc Audit Management and Consultancy 
 
Upon confirmation of eligibility from the IIA-UK, then only one 3 hour examination needs to be completed the P7: 
Internal Audit Practice Case Study, which will cover the following core subject area (with weighting in brackets): 
 
P1 The Internal Audit Environment                                    (16 marks) 
P2 Financial Risks and Controls                                        (16 marks) 
P3 Internal Audit Practice                                                  (26 Marks) 
P4 Information Systems Auditing                                       (16 marks) 
P5 Corporate Governance and Risk Management            (26 marks) 
P6 Interpersonal Skills for Internal Auditors                        
 
The first exam will be on 26th November 2009 
 
Details of the syllabus, eligibility and a sample examination case study are available on request 
 

BHBi will running top up Revision Courses to supple ment individual prior 
experience for anyone eligible for the accredited 
route on the following dates: 
P1 The Internal Audit Environment                                    3rd November 
P2 Financial Risks and Controls                                        2nd November 
P3 Internal Audit Practice                                                  5th November 
P4 Information Systems Auditing                                       4th November 
P5 Corporate Governance and Risk Management            6th November 
 
 

 
With the potential onset of the Chartered Status fo r the profession there is 
no better time to achieve this qualification.  
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IIA Professional Internal Audit Qualifications 

BHBi is an Accredited 
Tuition Provider of the 

Institute of Internal 
Auditors UK and Ireland 

Limited  

IIA Diploma  - Accelerated Route - P7 Internal Audi t Practice Case Study 

Call today to enquire and reserve your place FREE P HONE 0800 0 329 923 

Superb value at £995 
 

Modules available 
individually at £199  



The aim of this module is to enable students to operate effectively as an internal auditor through their interac-
tions with other people. It will provide them with an understanding of the importance of interpersonal skills and 
enable them to develop a range of personal abilities as an essential requirement for professional competence. 
The competencies are designed to complement the technical skills and knowledge contained within the 
other modules and are arranged under nine main headings listed in the table below. 
 
BHBi is able to deliver its own specially designed internal audit courses, under its CMI Approved Centre status, 
and accredited Chartered Management Institute courses under the Level 5 CMI Diploma in Management & 
Leadership Qualification, that will satisfy the criteria for P6 whilst attaining Awards and credits for attaining the 
CMI qualifications. 
 
P6: Competence �������� ����������� ����������� BHBi Indicative Courses  
1. Influence                                        BHBi Communicating to Influence 
2. Communication                              BHBi Introduction to Internal Auditing 
                                                                  BHBi Communicating With Your Team and Clients 
3. Management                                  CMI Information based decision making 
                                                                  CMI Resource management 
                                                                  CMI Managing recruitment and selection 
4. Leadership                                     CMI Being a leader 
                                                                  CMI Leadership practice 
5. Change catalyst                             BHBi Change Management  
6. Conflict management                     BHBi Conflict Management and Avoiding Conflicts 
                                                                  BHBi Delivering Audits Effectively 
7. Building bonds                                CMI Meeting Stakeholder and Quality Needs 
                                                                  BHBi Delivering Audits Effectively 
8. Collaboration and cooperation       Conducting a Management Project 
                                                                  CMI Project Development and Control 
                                                                  CMI Meeting Stakeholder and Quality Needs 
9. Team capabilities                           CMI Introductory Certificate in Team Leading 
                                                                  CMI Performance Management 
                                                                  CMI Human Resource Development�
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IIA Professional Internal Audit Qualifications 

P6 Interpersonal Skills for Internal Auditors 

BHBi has attained an unique accreditation from the Chartered Management Institute 
for its Institute of Internal Auditors – United Kin gdom professionally accredited PIIA / 
MIIA courses. 
 
We are the only organisation in the UK able to offe r such exemptions. 
 
For individuals going through their PIIA / MIIA qualifications with BHBi, then the following 
accreditations will be given against the Chartered Management Institute’s Level 5 Diploma in 
Management and Leadership, and Level 7 Diploma in Strategic Management and Leadership 
courses. 
 
The qualifications are accredited at HND and Postgr aduate Diploma level. �

Unique Exemptions for BHBi Students 

Call for details 
 

FREEPHONE 
0800 0 329 923 



Introduction to Internal Auditing  

Report Writing for Auditors: The Essentials 

The course provides a wide ranging introduction to the internal audit role, purpose and practice, IIA Standards & Code of Ethics,  
and is designed for those whose career is beginning with internal audit and for managers and audit committee members who require 
an entry level introduction to the methodology of internal audit. A very popular and great value two-day course.  
               Sept        3/4         2009       Cardiff    £499 plus VAT 
               Oct          19/20     2009       London   £699 plus VAT 
               Dec         3/4         2009       Cardiff    £499 plus VAT 
               Dec         7/8         2009       London   £699 plus VAT 

The session covers the objectives, structure, layout, and style and presentation of audit reports including the requirement to 
“add value” by effecting change. Effective reporting and presentational techniques are discussed to improve upon the 
desired impact of audit reporting. One day course. 
               August    31           2009       Cardiff    £199 plus VAT 
               Oct         13           2009       London   £269 plus VAT 
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The course covers the Fraud Act, and various terms used commonly to describe fraud; introduces typical frauds encountered and 
the fraud skills required of internal auditors / managers. A fraud management framework is introduced as a control mechanism. One 
day course. 
               Oct         23           2009       Cardiff    £199 plus VAT 
               Dec        11           2009       London   £269 plus VAT 
 

Managing the Risk of Fraud 

Internal Audit—CPD Courses 

Auditing Human Resources: The Essentials 
Human Resources is increasingly becoming an area of concern especially in light of Internet technology and identity theft. The 
session covers the key management processes within HR and Payroll processes and the increased reliance on IT relate 
applications and the consequent effects upon security. One day course. 
           Oct         12           2009       Cardiff    £199 plus VAT 
               Dec        09           2009       London   £269 plus VAT 

Fieldwork & Testing Strategies  
This course provides a detailed examination of how to practically conduct audit assignments, capture evidence, design testing 
strategies, and appropriate sampling methods. One day course. 
               Oct          14           2009       Cardiff     £199 plus VAT 
               Nov         16           2009       London   £269 plus VAT 

BHBi specialises in providing a variety of Internal  Audit Services and has 
its’ roots within the profession. With over 35 year s experience, we are able to 
bring large practical operational expertise into al l our courses. Our Directors 
are all qualified Members of the Institute of Inter nal Auditors UK & Ireland 
MIIA, hold Masters MSc in Audit Management & Consul tancy, and the 
Government Internal Audit Certificate. 
 

This is our portfolio of CPD Courses that we can of fer to you. We can also tailor make 
bespoke courses to suit your requirement  

Call today to enquire on CPD for your team—FREE PHO NE 0800 0 329 923 



Advanced IT Auditing  

For those who want to advance their existing IT knowledge, this intensive 2-day course will provide you with all the knowledge and 
techniques you need to tackle what are often seen as the ‘specialist’ areas of computer audit activity – networks, operating systems, 
databases and client-server computing. Delegates will need basic IT audit knowledge at the introductory level, plus at least 12 
months practical experience. Hands on course in our IT room—we supply hardware & software. 
               Oct          26/27      2009       Cardiff     £499 plus VAT 
               Nov         16/17      2009       London   £699 plus VAT 

All Internal Auditors should attend this excellent course that will give you top tips on how to diffuse those difficult interviews and 
situations, prejudice, strong emotions, how to respond to difficult people, generating results, managing outbursts and unpredictabil-
ity, taking the heat out of situations. Strategies for ensuring your well-being. Two day course. 
               October   1/2          2009       Cardiff     £499 plus VAT 
               October   15/16      2009       London   £699 plus VAT 
                
 

The aim of this workshop is to help participants develop their skills in e-Business and new development risks and techniques to be 
used in their normal course of audit activities. At the end of the workshop, you will have  an understanding of the importance of hav-
ing a well defined project methodology in relation to e-Business and new developments, an understanding of the key risks associ-
ated with electronic interfaces with inside/outside parties, an appreciation of the control processes required in establishing an e-
presence, an understanding of securing e-payments. 
               Nov         23           2009       Cardiff     £199 plus VAT 
             Dec         7             2009       London   £269 plus VAT 

Relationships and Conflict Management 

Auditing E-Business & New Electronic Developments 
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Internal Audit—CPD Courses 

Finance for Non-Financial Managers  
A great introduction into the world of double-entry bookkeeping, Trading Profit & Loss Accounts, Balance Sheets, accruals, pay-
ments in advance, provisions, and basic ratio analysis for Internal Auditors. Two day course. 
               October   28/29      2009       Cardiff     £499 plus VAT 
               Nov         16/17      2009       London   £699 plus VAT 

All auditors need the knowledge and experience to audit IT systems, as our organisations become increasing dependent on 
computers and communications networks. This top-quality course will provide you with all the knowledge and techniques that you 
need to plan and conduct an effective IT audit. The course will take you through the audit of the three main areas of IT audit – 
computer installation controls, system development controls, and the audit of applications. Two day course. 
               Sept        1/2          2009       Cardiff     £499 plus VAT 
               Sept        28/29      2009       London   £699 plus VAT 

Skills for Modern Risk Based Internal Audit 
This course covers the essentials of Risk Based Internal Audit, COSO framework, IIA Standards, and all the essential skills required 
to be an effective Internal Auditor, such as communicating, influencing, negotiating, delivering results, consulting and assurance 
tools and techniques. Very valuable course for Internal Auditors ensuring their skills and competences are up to the requirements of 
today’s modern CPD requirement. 3 days of highly interactive workshop activity. 
               October   26-28      2009       Cardiff     £749 plus VAT 
               Nov         18-20      2009       London   £999 plus VAT 

Call today to enquire on CPD for your team—FREE PHO NE 0800 0 329 923 

IT Audit Introduction 



VAT, Corporation Tax, & Personal Taxation 

BHBi - Making Internal Audit Sense        

Managing the Risks of Outsourced Service Suppliers 

Often an overlooked auditable area for Internal Auditors, who may leave this to External Audit and professional advisers. However, 
this course is designed to provide a valuable insight into taxation matters, legal requirements, taxation planning, and liaison with the 
appropriate statutory authorities. 
               Dec         1             2009       Cardiff     £199 plus VAT 
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In today's environment, contracting out non-core business activities is commonplace - examples being Payroll Services, IT 
services, Facilities Management, Call Centres. Yet, these are often key risk areas in your delivery chain to stakeholders. 
The session covers: Who owns the risks, how are the risks managed? How is your organisation assured that risk is managed 
within your express tolerance? What can you do if things go wrong? What is the role of the audit committee / internal audit in 
outsourced contracts? 
                Dec         1              2009        Cardiff     £199 plus VAT 

Internal Audit—CPD Courses 

Business Continuity Planning Audits 

BS7799 - the IT Security Standard - is discussed in depth along with good practices / principles in IT management processes. 
The increasing requirement for effective Business Continuity Planning is further covered including the requirement for auditable 
processes. 
                Dec         1              2009        Cardiff     £199 plus VAT 

Integrated Assurance & Collaboration and Cooperatio n 
The course will: 
Explain co-operation, and detail the current literature guidance from representative bodies, examine IIA Performance Standard 
2050 - Co-ordination, and present the results of a wide-ranging survey into co-operation. Give a comparison with other review 
bodies. Two case studies of integrated assurance will be presented. The session synthesises conclusions on internal audit 
cooperation within the public and private sectors and presents a model framework to improve co-ordination. One day course. 
                Dec         1              2009        Cardiff     £199 plus VAT 

 For leading edge Internal Audit excellence, for                                                        
outsourced, co-sourced, partnering, contract, 
and interim services, or just a friendly 
knowledgeable sounding board, call us. 
 

MIIA professional qualifications, Government Intern al Audit Certificates, Masters 
Degrees in Audit Management & Consultancy, combined  with practical experience. 

 

BHBi - Making Internal Audit Sense 
 

FREE PHONE 0800 0 329 923 
 

www.bhbi.co.uk 

BHBi’s CPD courses can be utilised to meet the NEW IIA Diploma requirements for 
P6 Interpersonal Skills for Internal Auditors & the  Professional Experience Journal. 

Ring to discuss how we can help.  
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The Chartered Management Institute range of introductory qualifications have been developed to give 
candidates an overview of each stage of management within an organisation, and are 
designed to complement each candidates role and recognise their achievements as their 
management career develops.  Whilst each can be taken as a recognised qualification in its 
own right, they can also be taken as a stepping stone to the corresponding full Certificate or 
Diploma.  

Introductory Qualifications 
 

Who are these qualifications for? These qualifications have been developed to give you 
an introduction to each stage of management within an organisation.  Whilst each can be 
taken as a recognised qualification in its own right, they can also be taken as a stepping 
stone to the corresponding full Certificate or Diploma. There are no specific entry requirements for this 
qualification.  
 

What do the qualifications 
cover? The areas explored at 
each level are:  
 

Introductory Certificate in 
Team Leading  
Developing yourself and team 
working, Understanding your 
customers, Communication and 
planning for success  
 

Introductory Certificate in 
Management  
Managing yourself and your 
team, Quality and change 
management, Planning and 
monitoring work  
 

Introductory Diploma in 
Management  
Managing physical, financial and 
human resources, Customers and 
marketing concepts, Continuous 
improvement of self, team and 
environment  
 

Introductory Executive Diploma in Management  
Managing operations, finances and people, Meeting business challenges,  Management information systems   
 

How is it assessed?  Overall assessment will be via a Chartered Management Institute set and assessed piece 
of work that will be provided to you at the beginning of the course.  
 

How long will it take?  The Introductory Certificates require 30 hours of study, the Introductory Diplomas will 
require 45 hours of study. 
 
What is an Approved Centre?  An Approved Centre is a Centre that is approved to deliver and assess 
qualifications of their choice. BHB is currently offering the qualifications that are shaded above.  
 

What will it cost? Certificate courses are £395 plus VAT, and Diploma courses are £595 plus VAT 
 

Courses are run on demand and all potential students and employers are invited to contact us to discuss their 
requirements�

Chartered Management Institute Qualifications  

Call today to enquire FREE PHONE 0800 0 329 923  



Certificate in Management Consulting Essentials CMC E 
This qualification provides an introduction to Management Consultancy. It is intended for people who are con-
sidering a move into management consultancy from a functional discipline, or for those who wish to obtain an 
introduction to the skills and knowledge needed in the field of management consultancy. There are no specific 
entry requirements for this qualification, but it i s recommended that candidates should be educated to  
degree level or equivalent, or hold a minimum of tw o years’ business experience.  
 
 

Aims 
To help you learn, as an aspiring management consultant, about: 

 The Consultancy Role                  The Consultancy Cycle 
 The Client Relationship               Communication for Consultants 
 Effective Project Delivery            Structured Knowledge, Research and Analysis 
 

 

Assessment 
You will be assessed on your achievement of the learning outcomes—no exams. The as-
sessment programme is designed to test your knowledge and understanding of the whole syllabus. To achieve 
this introductory qualification, candidates must meet all of the learning outcomes. 
 

Any material you generate as part of this qualification may be counted as evidence towards the Diploma in 
Management Consultancy offered by the Institute of Management Consultancy in conjunction with the Char-
tered Management Institute. 
 

Guided Learning Hours 
These are used as a notional measure of the substance of a qualification, and help Centres determine what 
teaching and learning resources are going to be needed to support candidates. They are based on an estimate 
of the time that might actually be spent by the candidate being taught or instructed, as well as the time candi-
dates spend on structured learning such as directed assignments, assessments on the job or supported individ-
ual study or practice. They do not include learner initiated private study. 
 

There are 45 Guided Learning Hours for the Management Consulting Essentials Certificate. 
 

Diploma in Management Consultancy DMCO  
This qualification develops the knowledge, skills and behaviours to operate as a Management Consultant. It is 
intended for people who want to enter management consultancy from a functional discipline, or for those who 
wish to develop the skills and knowledge needed in the field of management consultancy. There are no spe-
cific entry requirements for this qualification, bu t it is recommended that candidates should be edu-
cated to degree level or equivalent, or hold a mini mum of five years’ business experience. �
 
Aims   
As a developing management consultant, it will help you learn about: 
             professional practice                                 professional development 
             organisation structure and culture            entry & diagnosis 
             interpersonal interaction                           group techniques 
             communicating with impact                      managing consultancy interventions 
             effective project management                  tools and techniques for effective consulting 
  
Assessment  
You will be assessed on your achievement of the learning outcomes—no exams. On successful completion of 
the Diploma in Management Consultancy, you may wish to obtain the professional award of Certified Manage-
ment Consultant (CMC). Any material you generate as part of this qualification may be counted as evidence to-
wards the Certified Management Consultant award offered by the Institute of Business Consulting. You will also 
need to demonstrate how you apply your knowledge through practical work based experience as a manage-
ment consultant. 
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Management Consulting   

BHBi - Making Consultancy Sense 



CMCE                    September             01 - 04    2009       £1,295 plus VAT 
CMCE                    November              17 - 20    2009       £1,295 plus VAT 
 

CMCE Block Release 
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Course Dates 

DMCO Block Release  

 
Client Site Training – Our training team will attend your premises and deliver this course. You provide the 
training room and facilities, food and refreshments. This will save you travel and accommodation costs, and 
ensure your staff are still available. The cost of this service is subject to negotiation. Please enquire. 
 
 
 
All enquiries, please call FREE PHONE 0800 0 329 923 

DMCO                   October                  19 - 22    2009       £2,995 plus VAT 
DMCO                   December              14 - 17    2009       £2,995 plus VAT 

Call today to enquire and reserve your place FREE P HONE 0800 0 329 923 

Great Value For Money! 
 
Block Release - £1,295 plus VAT, inclusive of 4 days tuition, and inclusive of lunch and morning / afternoon 
refreshments.  Accommodation available at additional £90 per night. Contact BHBi for details. 
 
Distance Learning - £1,099 plus VAT  - Open Enrolment all year round 

In-House Delivery  

Great Value For Money! 
 
Block Release - £2,995 plus VAT, inclusive of 4 days tuition, and inclusive of lunch and morning / afternoon 
refreshments.  Accommodation available at additional £90 per night. Contact BHBi for details. 
 
Distance Learning - £2,395 plus VAT - Open Enrolment all year round 



Steer your way arou nd o bstacles  

The Diploma in Management & Leadership is a comprehensive qualification providing you with the key manage-
ment skills to enable you to operate effectively as a middle manager. It allows you to develop a range of compe-
tencies from operational management principles and practises to the development of resource control and use. 
The Diploma in Management & Leadership is recognised by the Chartered Management Institute as the bench-
mark qualification for full membership of the Institute and enables you to progress towards Chartered Manager 
status.  

To achieve a Chartered Management Institute Diploma in Management & Leadership, you 
need to successfully complete all core units from Group A, at least one core unit from Group 
B and three optional units from Group C to a minimum total of 62 credits.  

The Diploma  can take between 6 to 12 months. 

This course is modular in nature – with each module having a “Credit Value” leading to a 
tiered “Award System” as detailed below: 

CMI Level 5       Award in Management and Leadershi p  - Candidates need to complete any combination of 
units to a minimum of 6 credits to achieve the qualification 
 
CMI Level 5      Certificate in Management and Lead ership - Candidates need to complete any combination of 
units to a minimum of 13 credits to achieve the qualification 
 

CMI Level 5       Diploma in Management and Leaders hip - Candidates need to complete all core units from 
Group A, at least one core unit from Group B and three optional units from Group C to a minimum total of 62 
credits.  

Range of guided learning hours (GLH): 225 – 260 hours 

Units available to study at Level 5 include:   

Unit Title                                                               Credits  GLH 
Group A                          
5001     Personal development                             6            20 
5002     Information based decision making         7            25 
5004     Resource management                           7            25 
5005     Meeting stakeholder and quality needs   6            20 
5006     Conducting a management project         10          35          
Group B                          
5003     Performance management                      9            30 
5012     Being a leader                                         7            30          
Group C                          
5007     Financial control                                      9            30 
5008     Marketing planning                                  9            30 
5009     Project development and control             6            20 
5010     Human resource development                6            20 
5011     Managing recruitment and selection       7            25 
5013     Leadership practice                                 7            25 
 
Entry requirements   
It is expected that you will hold a qualification at an appropriate level.  However, we are able to take into account 
your level of experience in lieu of formal qualifications and this is normally established at application / interview. 

Who are these qualifications for?   

The Level 5 qualifications in Management & Leadership are designed to develop core management skills and 
practises. These qualifications focus on the personal development of the individual learner's management  
capabilities and competencies.  

Level 5 Diploma in Management & Leadership 
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All modules priced at £250 
plus vat 

 
Achieve the qualification 
from as little as £2,250  
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Costs 

The Level 5 modules are all priced at £250 plus vat per module. This makes it possible, depending on number of 
optional units taken, to complete the course for £2,250 plus vat.  

BHBi is easy to do business with. So, there are two ways you can progress; 

· Flexible pay-as-you-go and order a module at a time, paying in advance for the module, which 
can help your cashflow, 

· Complete course purchase, which will enable you to obtain a special course discount. Please 
contact us for the latest discount rate. 

 
Training is delivered by Distance Learning through our Interactive learning system, with dedicated tutor support. 
Students will need to ensure that they have set aside time to complete an assignment for each module to dem-
onstrate that they have understood and achieved the learning outcomes. 

 
For Training Managers that prefer face-to-face classroom tuition for delegates, we organise bespoke course  
Delivery on request. 
 

 
 
 
 

 
For IIA members, the PIIA – the Level 5 Diploma in Management & Leadership Exemptions are: 
 
5002 – Information Based Decision Making 
5005 – Meeting Stakeholder and Quality Needs 
5007 – Financial Control 
 
This represents a saving of £750 against the normal module course costs and is excellent value for money. 

Page 15 July — December 2009 

Course Costs 

Call today to enquire and reserve your place FREE P HONE 0800 0 329 923 

BHBi - Making Management Sense        

Exemptions 



Steer your way arou nd o bstacles  

The Level 7 Diploma in Strategic Management & Leadership is a comprehensive qualification providing you with 
all of the key strategic management skills to enable you to perform effectively as a senior manager, enhancing 
your ability to focus on the requirements of implementing your organisation’s strategy. Through completing this 
qualification you will develop a wide range of competencies from successful organisational direction and change 
through to the effective development, implementation and review of marketing plans. 

To achieve a Chartered Management Institute Diploma in Strategic Management & Leader-
ship, you need to successfully complete all core units (Group A) and three optional units 
(Group B) to a total of at least 66 credits.  The Diploma  can take between 6 to 12 months. 
 

This course is modular in nature – with each module having a “Credit Value” leading to a 
tiered “Award System” as detailed below: 
 
CMI Level 7       Award in Strategic Management and  Leadership  - Candidates need to 
complete any combination of units to a minimum of 6 credits to achieve the qualification 
 
CMI Level 7      Certificate in Strategic Managemen t and Leadership - Candidates need to complete any 
combination of units to a minimum of 13 credits to achieve the qualification 
 
CMI Level 7       Diploma in Strategic Management a nd Leadership - Candidates need to complete 7001, 
7002, 7003, 7004, 7005 and 7006 plus any other three units to a total of at least 66 credits to achieve the qualifi-
cation 
 
Range of guided learning hours (GLH): 230 – 260 hours 
Units                                                                                                  Credits  GLH  
Group A                                       
Unit 7001          Personal development as a strategic manager     6           20               
Unit 7002          Strategic performance management                      7           25               
Unit 7003          Financial management                                           7           30               
Unit 7004          Strategic information management                        9           30               
Unit 7005          Conducting a strategic management project         10         35              
Unit 7006          Organisational direction                                           9           30               
  
Group B ��������� ��������������������� �
Unit 7007 ������� Financial planning ������� ����������� ���������� ���������� 6 �������� 20              �
Unit 7008 ������� Strategic marketing ����� ����������� ���������� ���������� 6 �������� 20              �
Unit 7009 ������� Strategic project management ��� ���������� ���������� 6 �������� 20              �
Unit 7010 ������� Organisational change � ����������� ���������� ���������� 7 �������� 25              �
Unit 7011 ������� Strategic planning ������� ����������� ���������� ���������� 9 �������� 30              �
Unit 7012 ������� Human resource planning                        ���������� 8 �������� 30              �
Unit 7013 ������� Being a strategic leader ������������ ���������� ���������� 7 �������� 30              �
Unit 7014 ������� Strategic leadership practice                    ���������� 7 �������� 30               
 
The Diploma can take between 6 to 12 months to complete. 
 
Entry requirements   

It is expected that you will hold a qualification at an appropriate level.  However, we are able 
to take into account your level of experience in lieu of formal qualifications and this is normally 
established at application / interview. 

 
Certain universities also accept the Level 7 Strategic Management and Leadership as entry 
criteria to a shortened route to an MBA  
Costs 

Level 7 Diploma in Strategic Management & Leadership 
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All modules 
priced at £299 

plus vat 
 

Achieve the 
qualification 

from as little as 
£2,691 



Costs 

The Level 7 modules are all priced at £299 plus vat per module. This makes it possible, depending on number of 
optional units taken, to complete the course for £2,691 plus vat.  

BHBi is easy to do business with. So, there are two ways you can progress; 

· Flexible pay-as-you-go and order a module at a time, paying in advance for the module, which 
can help your cashflow, 

· Complete course purchase, which will enable you to obtain a special course discount. Please 
contact us for the latest discount rate. 

 
Training is delivered by Distance Learning through our Interactive learning system, with dedicated tutor support. 
Students will need to ensure that they have set aside time to complete an assignment for each module to dem-
onstrate that they have understood and achieved the learning outcomes. 

For Training Managers that prefer face-to-face classroom tuition for delegates, we organise bespoke course  
Delivery on request. 
 

 
 
 
 
 

For IIA members, the MIIA – the Level 7 Diploma in Strategic Management & Leadership Exemptions are: 
 
7003 – Financial Management 
7006 – Organisational Direction 
7007 – Financial Planning 
 
This represents a saving of £997 against the normal module course costs and is excellent value for money. 
 
These qualifications lead to the award of MCMI stat us within the Chartered Management Institute.  
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Course Costs  

Call today to enquire and reserve your place FREE P HONE 0800 0 329 923 

BHBi - Making Management Sense        

Exemptions 



BHBi runs Live interactive webex training sessions which you and your staff can access from anywhere in the 
world. 

These sessions enable multimedia content to be accessed, such as video, powerpoints, 
sound, polls, discussions, and all Microsoft document formats. You can interact with all 
participants and can therefore share experiences across the world. 

Participants need access to the internet, and have a sound card enabled, a microphone and 
speakers, an optional webcam, and either active x or java enabled, and if not the ability to 
accept a temporary internet file. 

The system, including uptodate list of course sessions, can be found by accessing the 
“Training” page of our website  

 

and clicking on the BHBI Webex link 

 

Some sessions are recorded and 
can be viewed at any later date and 
are stored within the library. 

 

 

BHBi runs a number 
of Free sessions as 
well as charged 
sessions which 
represent excellent 
value for money. 

 

This also saves you on travel time and accommodation costs and is yet another way that we are trying to 
provide excellent training at great value. 

Sessions delivered so far include; 

Risk Based Internal Audit Overview 

How to Utilise Virtual Technology & Reduce the Carbon Footprint of Internal Audit 

Prospective IIA Student Session 

https://bhbi.webex.com 
 

BHBi Live Webex Training sessions 
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Want to become a Certified  
Information Systems Auditor? 

 
 
 
 
Q1. How can you get a CISA  
qualification?  
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Q2. How much will it cost? 
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Q3. What do I need to do? 
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Q4. When is the exam? 
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Enrol today 
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CISA Certified Information Systems Auditor Qualific ations 



BHBi Consultancy Limited is a specialist private sector training tuition provider and assurance 
consultancy. Our team of highly qualified, professional consultants bring vast real-life experience to 
the classroom. BHBi lives and breathes operational client-facing consultancy. 
 

BHBi is based in Cardiff, Wales UK and consists of a highly professionally qualified team that is 
accredited to deliver professional qualification training for the Institute of Internal Auditors UK and 
Ireland (IIA), the Institute of Business Consulting (IBC), and also holds the highest level Approved 
Centre for the Chartered Management Institute (CMI). 
 

BHBi aims to offer leading edge expertise in internal control, risk management, quality assurance, 
corporate governance, management, and business consultancy within the UK & European legislative 
environment and contextual framework.  
 

The Directors have over 35 years of combined wide-ranging and varied experience of delivering audit 
assurance, risk management, quality assurance, management training and consultancy. 

BHBi Consultancy Limited 
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