
Can’t find an IT Auditor when 
you need one? 

Following an ever-growing 
market demand for first-class 
professional IT audit expertise,  
BHBi is delighted to announce 
that it has recently established 
an IT Audit Division.  

The Division is headed by Ray 
Clapton BSc CEng CITP MBCS 
MCMI. 

Ray holds a BSc Degree in 
Computer Science, is a 
Chartered Engineer, Chartered 
Member of The British 
Computer Society, Chartered IT 
Professional, and a Member of 
the Chartered Management 
Institute.  

Ray’s extens ive career, 
especially in Information 
Technology, spans over 25 

years, covering varied positions 
from the technical roles of 
programming and systems 
development to those of 
s t r a t e g i c  o p e r a t i o n a l 
management.  

Ray said, “Our team of 
highly experienced senior 
professionals are used to 
working on complex 
projects and adding 
significant value to 
organisations. We can 
either work in partnership 
with existing in-house 
assurance providers, or 
can provide a completely 
independent first class 
service.” 

The h igh ly  exper ienced 
international team that Ray has 
created specialises in the 
review, implementation and 

resourcing of key or critical 
b u s i n e s s  a n d  s y s t e m s 
transformation projects & audit 
reviews, business continuity 
a n d  d isa s te r  rec over y , 

outsourced IT 
Third Party 
s u p p l i e r 
management, 
and IT Security. 

BHBi Managing 
Director Mark 
Barnes said, 
“Ray and the 
team have 
added a truly 
e x c e l l e n t 
service to the 

BHBi portfolio, which will 
benefit our existing and new 
customers.” 

Enquiries are most welcome on 
FREE PHONE 0800 0 329 923 

How do you find good IT Audit support? 

For he’s a jolly good Fellow! 
BHBi’s Director of Strategic 
Operations, Paul Haley, was 
recently unanimously elected to 
Fellowship of the Institute of 
Internal Auditors by the Council 
of Directors. 

In making the 
award and 
g r a n t i n g 
d e s i g n a t o r y 
letter status of 
FIIA, IIA Chief 
Executive Gail 
E a s t e r b r o o k 
said, “Your 
f e l l o w s h i p 
award is well 

deserved. On behalf of the 
Council of Directors I thank you 
for all your hard work and for 
the support you have given to 
the Institute over the years.” 

Paul has been a Member 
MIIA since 1992 and is 
currently Vice Chair of the 
South West District 
Committee.  

 Paul said, “I am delighted 
and honoured to receive 
Fellowship and would 
e n c o u r a g e  o t h e r 
members to get involved 
with District work as it is 

immensely rewarding.” 

The award is in recognition of 
the valuable contribution to the 
IIA-UK and Ireland  and to the 
development of the internal 
auditing profession. 
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Making Internal Audit Sense 

WelcomeWelcomeWelcomeWelcome to “The Audition”, 
BHBi’s newsletter. 

A Summer newsletter, we hear 
you questioning already! Well, 
with global warming seemingly 
dominating the media obsession, 
who knows what the seasons 
really are?  

We’ve been out on the road 
(clean diesel of course!) meeting 
you  a t  exh ib i t ion s  a n d 
conferences, and listening to 
some good speakers, and 
speaking ourselves.  

In this issue, we bring you news 
on how you can find a good IT 
Auditor when you need one., we 
give you tips on how to improve 
your audit teams performance, 
and we will give you a FREE 
diagnostic tool to check out your 
teams performance.  

We also tell you about our latest 
training courses. 

As usual, we would be delighted 
to hear from you. 

 

Best wishes 

From The BHBi Team 
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Everybody talks about improved 
performance. In fact, Internal 
Audit aims to help organisations 
to achieve corporate objectives 
and improve performance. 
 
But how many Internal Audit 
teams can “walk the talk” and 
turn its own strategy into 
results? 
 
At the IIA South West District 
Conference, BHBi ran a 
workshop for over 60 Internal 
Auditors, and used a 
diagnostic self assessment 
tool to measure strategic 
performance.   
 
PropellerPropellerPropellerPropellerTMTMTMTM is a unique 
management tool, developed 
by BHBi, that helps to 
balance financial and non 
financial objectives.  
 
It shows the critical success 
factors for your Internal Audit 
team in four key areas; people, 
operations, customers, and 
finance, and also whether 
strategic goals are being met.  
 
The average scores obtained 
from the Conference workshop 
was as follows; 
 
Strategy        7 out of 12 
People           9 out of 12 
Operations    6 out of 12 
Customers    5.5 out of 14 
Finance        6 out of 12 
 
We found that over and above 
the Audit Plan of reviews for the 
year, Internal Audit does not 
have a formalised 3-year 
Strategic Development Plan for 
itself. 
 
There was a general consensus 
that more needed to be done in 
marketing and selling the value 
of Internal Audit. 
 
Concern for customers was a 
disappointingly low point, and 
whilst in some cases the IA 
s e r v i c e  i s  m a n d a t o r y , 

customers should be the centre 
of what Internal Audit does. 
 
Again, Finance was a low 
scoring area with many not 
knowing the costs of their IA 
services. There was a marked 
difference in scoring between 
public and private sector, with 
the former having the lowest 
scores here. 
 

According to a recent study only 
1 in 3 organisations carry out 
their plans successfully. 
 
But what makes the difference 
between success and failure? If 
we knew the answer we could 
use performance management 
to drive faster growth and lower 
costs. 
 
Performance management can 
be used in both large and small 
Internal Audit teams. Here are 
the top ten tips for success: 
 
1. Develop a strategy that 
combines internal and external 
factors of the organisation, your 
financial position and your 
customer requirements, both 
now and in the future. 

 
2. Use your strategy to drive 
both the financial and non-
financial performance of the 
business. 
 
3. Engage and develop skilled, 
flexible and responsive people 
to recognise their role in the 

success of that strategy. 
 
4. Focus on the few things that 
truly impact on your business. 
Measure what matters. 
 
5. Involve as many people as 
possible, at all levels, to put the 
measures together. 
 
6. Ensure people can clearly 
see, understand and connect 
their own day-to-day activities to 
the achievement of the 
strategy.  
 
7. Establish a clear framework 
to work within, and then ask the 
same questions at each level of 
the organisation. "What are the 
measures telling us and what 
do they mean?”  
 
8. Empower people at the 
operational level to manage the 
area of the business that best 
suits their skills and experience. 
 
9. Allow people working at 
tactical level to focus on the 
organisational systems and 
procedures. 
 
10. Let people who manage the 
longer-term direction of the 
business have the freedom to 
do so without constantly being 
called upon to resolve 
operational issues. 
 
If you woulIf you woulIf you woulIf you would like a FREE d like a FREE d like a FREE d like a FREE 
diagnostic Propeller tool, diagnostic Propeller tool, diagnostic Propeller tool, diagnostic Propeller tool, 
please contact us on please contact us on please contact us on please contact us on 
FREE PHONE 0800 0 329 FREE PHONE 0800 0 329 FREE PHONE 0800 0 329 FREE PHONE 0800 0 329 
923, or email 923, or email 923, or email 923, or email 
paulhaley@bhbi.co.ukpaulhaley@bhbi.co.ukpaulhaley@bhbi.co.ukpaulhaley@bhbi.co.uk    

Do you drive your Internal Audit teams performance?   

PropellerTM Performance Management 

“There was a 

general consensus 

that more needed to 

be done in 

marketing and 

selling the value of 

Internal Audit” 
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We all have heard many stories of 
things found out by internal 
auditors during their work. Stories 
of frauds uncovered, strange 
situat ions,  horrible working 
conditions during f ieldwork, 
recommendations that were not 
well received yet later proved to 
have saved the day, and instances 
that are absolutely hilarious. 

Well, we think that it’s time these 
tales were recorded for posterity.  

They are also useful for students 
and more seasoned auditors to 
learn some useful tips. 

We are asking you to send us your 
favourite internal audit stories. You 
should consider ensuring that you 
preserve anonymity so as not to 
d am a ge  a ny on e ’ s  e go  o r 
reputations.  

You can use you own real name or 
choose a pseudonym that only you 
will know. 

We will group the stories under 
appropriate headings, and compile 
and edit them for a book. 

We plan to publish the book later 
this year.  

Profits from the book will be 
donated jointly to the Carbon Trust 
and  the IIA Research Foundation. 

Send your stories to: 

story@bhbi.co.uk  

Your chance to be published 

Latest Course brochure available on website 

“The lecturers seemed to 
enjoy what they were 
doing and openly 
encouraged us to contact 
them should we have 

any queries”. 
 
www.bhbi.co.uk/Feedback.htm 
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Why not gain further consultancy & management qualifications? 
BHBi’s Training Division achieves 
registered centre status from the 
awarding bodies for management 
and consultancy, the 
C h a r t e r e d 
M a n a g e m e n t 
Institute and the 
Institute of Business 
Consulting. 

BHBi’s Managing 
D i r e c t o r ,  M a rk 
Barnes said, “We are 
pleased to be 
working with both 
Institutes and are now able to offer 
a variety of business qualifications 
at competitive prices from 
September,  for today’s modern 
managers and consultants.” 

With over half a century’s 
exper ience in  profess iona l 
management, the Chartered 
Management Institute is widely 
regarded as the Awarding Body for 
management.   

Committed to lifelong learning, the 
Chartered Management Institute is 
the natural guide to success 
whether you are a potential 
candidate wishing to enhance your 
career, or an employer wishing to 
develop your staff . 

The Chartered Management 
Institute provides professional 
support and guidance throughout 
your relationship with them as an 
Awarding Body, and throughout your 
management career thereafter.   

Candidates become student 
members of the Institute whilst 
studying for their qualification  
which includes a wide range of 

benefits from the online smart CPD 
scheme to the ability to work 
towards Chartered Manager status. 

Employers also 
benefit from better 
trained managers, 
whose work on 
qualifications can 
add significant 
value for the 
o r g a n i s a t i o n 
through work-
b a s e d 
assignments. 

The Institutes offers a range of 
specialist qualifications devised 
with you in mind and will meet the 
needs of any manager, in any 
industry sector. 
 

BHBi offer group discounts and will 
run bespoke courses at your 
training centre. Enrolment is now 
open and numbers are limited for 
the first intake, so please contact 
us asap. 

BHBi Courses Offered: 

Cert i f i cate  In  ManagemenCert i f i cate  In  ManagemenCert i f i cate  In  ManagemenCert i f i cate  In  Managemen t t t t 
Consulting EssentialsConsulting EssentialsConsulting EssentialsConsulting Essentials    

Duration: 4 Days 

Date: September 18th – 21st 
Venue: Cardiff / Gloucester 

Cost: £995 plus VAT 

IntroductorIntroductorIntroductorIntroductory Cey Cey Cey Certificatertificatertificatertificate in Team  in Team  in Team  in Team 
LeadingLeadingLeadingLeading    

Duration: 4 Days 

Date: September 26th – 28th 
Venue: Cardiff / Gloucester 

Cost: £695 plus VAT 

In t roducto ry  Cer t i f i ca t e  in In t roducto ry  Cer t i f i ca t e  in In t roducto ry  Cer t i f i ca t e  in In t roducto ry  Cer t i f i ca t e  in 
ManagementManagementManagementManagement    

Duration: 4 Days 

Date: September 4th – 7th Venue: 
Cardiff / Gloucester 

Cost: £695 plus VAT 

I n t r o d u c t o r y  D i p l o m a  i n I n t r o d u c t o r y  D i p l o m a  i n I n t r o d u c t o r y  D i p l o m a  i n I n t r o d u c t o r y  D i p l o m a  i n 
ManagementManagementManagementManagement    

Duration: 4 Days 

Date: October 2nd – 5th Venue: 
Cardiff / Gloucester 

Cost: £795 plus VAT 

Introductory Executive Diploma in Introductory Executive Diploma in Introductory Executive Diploma in Introductory Executive Diploma in 
ManagementManagementManagementManagement    

Duration: 4 Days 

Date: October 2nd – 5th  Venue: 
Cardiff / Gloucester 

Cost: £895 plus VAT 

Introductory Certificate in Business Introductory Certificate in Business Introductory Certificate in Business Introductory Certificate in Business 
Start UpStart UpStart UpStart Up    

Duration: 4 Days 

Date: October 9th – 12th Venue: 
Cardiff / Gloucester 

Cost: £695 plus VAT 

For more information, contact Mark 
Barnes on FREE PHONE 0800 0 
3 2 9  9 2 3 ,  o r  e m a i l 
markbarnes@bhbi.co.uk 
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Based in our centrally located offices on Cathedral Road Cardiff, 
BHBi provide professional services tailored to the needs of your 
company. 
 

Internal audit work, audit training and in depth research are 
provided by a team with extensive business knowledge, operational 
audit review, and teaching experience. 
 

We are specialists in Internal Audit, Corporate Assurance, Risk 
Management, Corporate Governance, Quality Assurance, 
Performance Management & Strategy, and Training.  
 

Our Management Team has a variety of professional competences 
including professional Membership of the Institute of Internal 
Auditors UK & Ireland, Masters Degrees in Audit Management & 
Consultancy, Government Internal Audit Certificates, Masters of 
Business Administration, Member of the British Computer Society, 
Member of the Institute of Quality Assurance and many more. 
 

More detailed information can be found on our website. 
 

We aim to share our knowledge with customers and transfer skills 
into your business.  

A colleague is undertaking research as part of his MSC course and 
is looking at the role Internal Auditors play in the Business 
Continuity process. You can help Tom Sharp by completing his 
online survey on the following link; 
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regional office in Aberdare - 
both providing specialist 
accountancy,  audit  and 

business advisory services. 

KTSOT Client Services Manager 
Carol Warburton is pictured with 
Mark Barnes at the South West 
District Conference. 

Carol said, "The joint resources 
that we have will combine to 
give a first class quality solution 
for internal audit support and 

At the recent South West District 
Conference, BHBi and KTS 
Owens Thomas jointly marketed 
their combined audit & 
assurance s trengths  to 
de legates v is it ing the ir 
exhibition stand. 

Held at the prestigious Celtic 
Manor Resort in Newport, it was 
an opportunity to launch the 
joint approach to internal audit 
services provision. 

BHBi Managing Director Mark 
Barnes said, “BHBi is delighted 
to work with KTS Owens Thomas 
and offer a competitive  
professional and holistic service 
to our customers.” 

KTS Owens Thomas is a firm of 
Accountants and business 
a d v i s o r s  e m p l o y i n g  8 1 
professionals. It has a Head 
Office in Cardiff Bay, with a 

provision. We look forward to 
working closely with BHBi.” 

The joint team is highly 
qualified and experienced, 
with professional Internal 
Auditors, IT Auditors, and 
Accountants, as well as 
business experts. 

If you want further 
information and would like 
to talk to us about 
your needs, please 
contact us on 
F R E E  P H O N E 

0800 0 329 923 

 

Information published herein is not intended to 
provide definitive technical guidance and you 
should not place any reliance but should seek 
independent expert advice as appropriate. 

We prefer electronic communication 

© Copyright BHBi 2007 

Joint Audit Approach by BHBi and KTS Owens Thomas 

We have launched a FreePhone because we 
want to talk to you, and we’ll pay for the call 

FREEPHONE 0800 0 329 923FREEPHONE 0800 0 329 923FREEPHONE 0800 0 329 923FREEPHONE 0800 0 329 923    

About Us 

Business Continuity & Internal Audit Study 

http://freeonlinesurveys.com/rendersurvey.asp?sid=6s5glfq8rh5gu9z316601 


